Lyniate Case Study

Royal Berkshire Hospital solves
staffing shortage with Managed
Services and Consulting from Lyniate
The customer
Established in 1839, Royal Berkshire Hospital is
a National Health Service hospital in the town
of Reading in the English county of Berkshire. It
provides acute medical care and surgical services
to the residents of Reading, west Berkshire, and
south Oxfordshire and is managed by the Royal
Berkshire NHS Foundation Trust (RBFT).

The challenge
Royal Berkshire Hospital implemented Rhapsody in
2008, and the hospital’s IT staff had developed a
high level of expertise with the platform. In March
2020, however, three members of the integration
staff departed, leaving IT leaders struggling to
quickly replace them.
Without help, monitoring the hospital’s 575
Rhapsody routes, 500,000 messages per day, and
dozens of warnings and alerts would have been
very time consuming and difficult. Timing was
critical given that the Covid-19 virus was beginning
to spread. Mustansar Hussain, Senior Systems
Architect for Royal Berkshire, wanted to solve the
challenge by outsourcing the work. “We had serious
business operations challenges in need of a swift
solution, which Lyniate provided.”
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Customer Name Royal Berkshire NHS
Foundation Trust
Location

Berkshire, United Kingdom

Website

www.royalberkshire.nhs.uk

Organization
Type

National Health Service
Hospital

Size

700–750 beds; 5600+ staff

Soultion

Rhapsody on-premises,
Rhapsody AMS 24/7 proactive
monitoring and alerts, and
consultancy services

The solution
In April 2020, Mustansar found the expertise Royal
Berkshire needed in Managed Services from Lyniate.
With this service the Lyniate support team, led by
a Rhapsody expert, help manage the Rhapsody
platform, tailored to each organization’s needs. While
some organizations require fully managed services
— including interface building, alert monitoring, and
more — others need services for a specific function,
or for a limited amount of time. Royal Berkshire
relies on Managed Services for alert resolution and
monitoring around the clock, 365 days a year.
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Having the support team and a Rhapsody expert
— in this case John Mitchell, a London-based
Implementation Consultant — monitor alerts for
Royal Berkshire allows the Trust Integration Team
to focus on other mission-critical IT services. While
Royal Berkshire IT staff manage and maintain the
hospital’s hardware, the support team have secure
access to the hospital’s environment through the
Health and Social Care Network (HSCN), enabling
them to monitor and change configurations as
needed. When an alert is triggered — for example
a comm point fails, there is a high message queue,
or a message has been delayed — the Managed
Services team can resolve the issue.
Since the engagement began, Lyniate has helped
make Royal Berkshire’s Rhapsody configuration
more robust. For instance, by reducing and
customizing the numerous default Rhapsody
alerts. “Lyniate has helped dial down these alerts,”
Mustansar said. If the alerts are related to a
downstream system managed outside of Hussain’s
division, the Managed Services team know whom
to contact for each system.
Lyniate also provides a report at the end of each month
that outlines incidents and support requests. The report
allows them to fine tune their Rhapsody configuration
and stay aware of incident and alert trends.

Need to augment your integration
team and streamline workflows?

The results
Royal Berkshire estimates that the Managed
Services relationship has helped reduce critical
alerts by about 30%. In addition, Mustansar has full
trust and confidence in Mitchell and the Lyniate
team. “The Rhapsody certified professionals do
the monitoring and development work so we don’t
have to recruit and train additional staff, which
takes years,” Mustansar said.
“The Rhapsody certified professionals do
the monitoring and development work so
we don’t have to recruit and train additional
staff, which takes years. Setting up alerts
— anybody can do that, but being able to
configure them in a way that’s robust and
efficient is like the difference between a
normal driver and a racing car driver.”
Mustansar Hussain
Senior Systems Architect for Royal Berkshire

Mustansar knows he has the expertise required to
keep data moving where it needs to go. “Setting up
alerts — anybody can do that,” he said. “But being
able to configure them in a way that’s robust and
efficient is like the difference between a normal
driver and a racing car driver.”

Let’s talk.

Rhapsody® Integration Engine is intended only for the electronic transfer, storage, or display of medical device data, or the electronic conversion of such data from one
format to another in accordance with a preset specification as specified in the product manual and/or related documentation. Rhapsody Integration Engine is not intended
to be used for active patient monitoring, controlling or altering the functions or parameters of any medical device, or any other purpose relating to data obtained directly or
indirectly from a medical device other than the transfer, storage, and conversion of such data from one format to another in accordance with preset specifications.
InterOperability Bidco, Inc., doing business as LyniateTM, its affiliates and subsidiaries makes no warranties and the functionality described within may change without notice.
ONC Health IT Certification (2014 Edition) Rhapsody Integration Engine and Rhapsody Connect attained 2014 Edition Modular Ambulatory EHR Certification and 2014 Edition
Modular Inpatient EHR Certification from the ICSA Labs ONC Health IT Certification Program. This EHR Module is 2015 Edition compliant and has been certified by an ONC-ACB in
accordance with the applicable certification criteria adopted by the Secretary of Health and Human Services. This certification does not represent an endorsement by the U.S.
Department of Health and Human Services. For more information, please see www.lyniate. com/meaningful-use.
Rhapsody® is a registered trademark of InterOperability Bidco, Inc., manufactured in New Zealand, by InterOperability Bidco, Inc. All other trademarks displayed in this
document are the property of InterOperability Bidco, Inc., doing business as LyniateTM, its affiliates and subsidiaries or their respective owners, and may not be used without
written permission of the owner. Rhapsody Integration Engine is not intended to be used for diagnostic purposes, or to replace clinical judgment or responsibilities. All patient
information shown in any imagery is for representation and demonstration purposes only and is not related to a real patient.
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