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Leave the dragon 
slaying to others
Embarking on a quest to go live that requires interoperability? 
Compare using a one-size-fits-all, prebuilt solution with a fully 
managed interoperability service to see which path is right for you. 
From paperwork to production, fully managed services keep you 
from getting scorched and help you reach your go-live faster.       

Write a project plan 
to keep everything 
on track.

So many 
details, so 
little time.

Planning

Work with the 
healthcare 
organization to 
obtain sample 
HL7/CCD messages 
and associated data. 
Share your sample 
JSON and/or your API 
with the healthcare 
organization.

Reconciling 
standards

Build a data exchange 
infrastructure that 
works for you and your 
healthcare customer.

Infrastructure

Develop four sets of 
endpoints for: your 
solution, the EHR, the 
interoperability 
engine, and any APIs.

Interfaces

Work with your 
healthcare 
customer and your 
own technology to 
send test messages 
and troubleshoot 
problems.

Tests

Manage migration 
to production, 
last-minute and 
every small detail.

Go-live

Prepare to go 
through the entire 
go-live process again 
every time you need 
to connect with new 
data sets or new 
customers. You 
monitor every 
interface you build.

Ongoing

More endpoints 
mean more 
potential problems.

Unexpected problems 
cause fire drills.

Coordination 
between multiple 
parties requires 
the art of 
translation and 
lots of time.

Again... so many 
details, so little 
time. Plus, now 
your reputation 
is on the line.

Get the guide

Ready to connect, compete, and grow?

Sign paperwork and 
approve a plan.

Share sample JSON 
and/or API with
your interoperability 
partner. Let
them coordinate 
with your customer.

Receive regular 
updates from your
partner on the build 
while you use your 
time for other goals.

Set up endpoints 
for your API. Your 
partner handles 
the rest.

Send test 
messages from 
your solution/API 
and check that you 
received incoming 
messages. Your 
partner fixes 
messages and 
mapping. You 
maintain control of 
any issues with 
your API.

Start exchanging 
data with your
healthcare 
customer thanks to 
a smooth go-live 
managed by
your partner.

Connect as needed 
with new data sets 
and customers. 
Your partner 
monitors each 
interface but gives 
you full visibility into
every connection.

Work on the 
build delays 
other projects. 
You and your 
customer need 
the integration 
in place.
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